
PART ONE
Barrow Borough Council 

Executive Committee. 
8 July 2020

Catering & Cleaning Contract Forum & Dock Museum 

 
Report from:  Director of People and Place 

Report Author: Sandra Baines – Venue Manager The Forum 

Wards:  All 

1.0 Summary and Conclusions 
1.1 This report provides an update of the procurement process of the catering and 

cleaning contract at the Forum & Dock Museum and recommends an award off a 
5 year contract with the potential for a 3 year extension.  

2.0 Recommendation 
2.1 It is recommended that Executive Committee:- 

(1) Approve the award of the Catering and Cleaning Contract to Contractor 
3 as detailed within the report and for a five year period with effect from 
1 October 2020, with the potential option for a three year extension.

(2) Approve delegated authority to extend the contract to the Director of 
People and Place, in consultation with Chair of Executive Committee 
subject to satisfactory performance reviews.

3.0 Background and Proposals 
3.1 The formal agreement for the catering and cleaning provision at the Forum & 

Dock Museum, along with catering in the Town Hall came to an end in 2019. At 
previous Executive Committee meetings, approval had been sought to extend 
the current Catering Contract to allow for a new contract to be drawn up and 
advertised. The Executive Committee established a working group of members 
and officers to review progress and to give clear direction on matters they wished 
to see included in the new arrangement.

3.2 The group met on two occasions and reviewed the work undertaken by the 
consultant the Council had engaged. Members also considered the range and 
scope of services currently provided at the Forum and Dock Museum and 
recognised that there may be some changes to the new offer. Members had two 
key suggestions for inclusion in the new arrangement. These were that the 
duration of the new contract should be for 5 years with the potential for a 3 year 



extension, and that, unlike the existing contract, there should be no exclusivity 
clause around the provision of catering within the Town Hall.

3.3 In accordance with the Council’s procurement policy the contract was advertised 
on the chest on the 14 February 2020. A bidder’s day took place on 26 February 
2020 and the final submission date for tenders was 24 March 2020.  Due to 
Covid-19, a request was made from one of the bidders to extend the final 
submission date. This was agreed and the deadline was extended to 17 April 
2020.

3.4 Three completed tenders were received. The contract was set up to be awarded 
based on 70% price and 30% quality. The price criteria was set up on 3 pricing 
items, highest annual commission payment, capital investment, lowest annual 
charge (cleaning). Appendix 1 provides the tender price and quality evaluation 
scores. On evaluation Contractor 3 scored the highest. The submission that they 
have made will mean the Council will receive an annual financial commitment of 
£30,000 or 8% of sales, whichever is the greater, from catering, £15,000 
contribution to utilities, an approximate saving of £19,470 on the cleaning 
services and £55,000 of capital investment. 

3.5 Regular communications will be key to the effective management and continuous 
improvement of the services. A partnership approach is critical to the success of 
this contract; weekly and monthly meetings will take place to discuss operational 
issues. Formal quarterly strategic meetings will be scheduled with appointed 
officers; member working group and the successful contractor who will provide a 
report three days before and will contain their financial summary, forthcoming 
developments, personnel updates, customer feedback and engagement. 

3.6 Members are requested to approve that the contract for catering and cleaning 
services be awarded to contractor 3 and that delegation be given to the Director 
of People and Place to agree an extension subject to satisfactory performance 
reviews.

4.0 Consultation 
Creative business associates, hospitality experts, were engaged to carry out the 
procurement process. 

5.0 Alternative Options 
5.1 The committee could resolve not to award the contract and enter into a new 

procurement exercise but the Council has been through a procurement exercise 
which has led to the recommendation being put forward. 

6.0 Contribution to Council Plan Priorities 
6.1 Priority 1: People: Enabling residents to live happy, healthy productive lives

Work with partners to tackle specific health issues in the Borough  



7.0 Implications 
Financial, Resources and Procurement 

7.1.1 The recommendation will improve the council’s income from catering and reduce 
costs from building cleaning; overall the Council’s subsidy of the Forum & Dock 
Museum will reduce. The value of sales will be verified by Internal Audit.

Legal 
7.1.2 The Council is engaging with external legal advice to ensure all matters are in 

order and in compliance with statutory and council regulations 

Equality and Diversity 
7.2 Have you completed an Equality Impact Analysis? Yes – there are no issues to 

raise with this report and the assessment will be reviewed regularly with the 
contractor   

Risk
Risk Consequence Controls required 
No catering or cleaning 
contract 

No catering or cleaning  
service 

New contractual 
arrangement 

Contact Officers 
Sandra Baines – Venue Manager the Forum, sbaines@barrowbc.gov.uk 

Appendices attached to this report 
Appendix No 
1 Tender Price & Quality Criteria Evaluation 

mailto:sbaines@barrowbc.gov.uk

